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LONG SERVING
MANAGERS TO RETIRE

Two of WRAD'’s longest serving staff
members are retiring, including one
who has been with the organisation
since its inception.

Office manager Dawn Bermingham and operations
manager Daryl Fitzgibbon have both announced they

are retiring this year.

Dawn is WRAD's longest serving employee and has been
with the organisation since it started in 1986.

She never expected to spend so long with one
organisation, but she’s glad she did.

" After taking time off to have children, | was working
in a short-term role in the office at Corrections Services
and was encouraged to apply for the receptionist
position at WRAD, " she said.

When WRAD started at 325 Timor Street, it had a
full-time coordinator, Carmel Crowe, counsellor Anne
Parkes and Dawn as receptionist, a role that evolved into
finance and office management.

“It has been a great opportunity to work with a lot of
people on the committee of management and staff who
helped me to grow into my role over the years,” she said.

Dawn said she continued to enjoy seeing the difference
WRAD makes to people’s lives.

“WRAD gives people an opportunity to look at how
they can heal,” she said. “The core service is delivery to
clients and the clinical team, administration and medical
staff have worked effectively together to provide this
service to the community.” She now hopes the Lookout
Rehabilitation Centre can add to those services. “The
Lookout can only complement a whole lot of health
services in the area,” she said.

Dawn said she had no set plans for retirement. “lI've
worked full-time for so long that | think I'll find it
strange at the beginning, but there’s a time in life to
think about doing other things.”

“I will miss the people at WRAD past and present and
they have all influenced my career.”

Daryl has worked in health for about 45 years, starting
as a company medic in the Army and later completing
nursing training at a cancer hospice in Melbourne and
psychiatric nursing training at Mont Park and working in
the psychiatric prison.

He moved back to his original home in Port Fairy to raise
a family and took the last gazetted job at Brierly Hospital
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before moving into community psychiatric services and
becoming qualified in dual diagnosis.

In 1999 Mr Fitzgibbon started at WRAD in supported
accommodation and later moved into clinical
management and operations management roles.

“As clinical manager, | tried to make sure WRAD had a
level of respect within the community and was always
professional in its procedures and processes,” he said.

More recently he ensured the Great South Coast
Consortium developed strong relationships to provide
alcohol and drug services across the region.

“We had to build a level of goodwill to ensure a smooth
transition and make sure the service remained focussed
on the local region,” Daryl said.

Daryl said he had entered the health profession to care
for people and was leaving with the same mission.

“I've always had a caring nature and we have to make
sure the fundamentals of health stay the same. My
practice was to never erode anyone’s dignity.”

Now 65, Daryl will officially retire in October but will be
on long-service leave from next month. He hopes to do
volunteer welfare and advocacy work with the RSL and
at the cancer centre while continuing to take a keen
interest in the progression of WRAD.

“WRAD has always had a really good ear for local
community need. WRAD recognises the need to
diversify and | think the Lookout is essential, something
our community really needs,” he said.

“One of the main impediments for people not entering
rehab is that they have to travel out of the area. You're
better off knowing your family is only a short distance

away and being with people from around your district.

SEE STORIES ON THE NEW APPOINTMENTS INSIDE.




WRAD AWAITS VCAT
STAFFING DECISION

Strong evidence has been presented to support WRAD’s
position on staffing for the proposed Lookout Residential
Rehabilitation Centre A VCAT hearing into WRAD's
application to amend prescribed staffing levels for the
centre was held in Melbourne on February 25-26.

WRAD Director Geoff Soma said he was pleased with the hearing and he believed
WRAD had presented a strong case.

Warrnambool City Council supported WRAD's position.
VCAT is expected to announce its decision in April.

VCAT had previously approved WRAD's application for the Lookout Rehabilitation Centre
but WRAD believed its decision in relation to staffing numbers had an unintended
consequence and would make the project unviable.

14
Strong evidence was presented to support the
Lookout at 43 Atkinson’s Lane based on the

benchmarks for residential rehabilitation centres.
GEOFF SOMA - WRAD DIRECTOR
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BANNER
SUPPORTS
WOMEN’S DAY

The Sliding Doors group has produced
a banner that has given participants
a chance to express their artistic

talents while supporting International
Women's Day.
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ANGELA ALEXANDER

EMBRACING
COMMUNITY
SERVICES

WRAD's new finance manager,
Alistair Ross, enjoys being part of
the Warrnambool community.

Born and raised on a farm in the Grassmere area,
Alistair went to school locally and did his tertiary study
at Warrnambool Institute of Advanced Education (now
Deakin University Warrnambool).

He's spent most of his life working in the area and

is looking forward to being part of a not-for-profit,
community-based health service.

“| like the team at WRAD, ” Alistair said. “WRAD has
a great reputation for having a compassionate and
dedicated team helping people who are looking for
assistance. It does a lot of good for the community.”

Already volunteering with two other local not for profits,

most notably the Warrnambool Agricultural Society
for more than 20 years, Alistair is keen to work in a
community-focused organisation.

After graduating from WIAE, Alistair worked with

the ANZ Bank for more than 14 years, mainly in
management accounting positions and for the Bank of

Melbourne before returning to Warrnambool to manage

Tait's Solicitors finance arm, was finance manager at

The group was invited by South West Healthcare (SWHC)
and Emma House to make a banner for the International
Women'’s Day event at SWHC.

WRAD had previously participated in the domestic
violence exhibition on the civic green last year.

Over five weeks, the team did individual designs and
collaborated on the overall look of the 3-metre long
purple banner.

The banner is now on display at the South West Healthcare
cinema but will later move to the foyer at WRAD.

Group facilitator Lee Nicholson said the participants
enjoyed the artistic challenge. “It gave them a sense

of community involvement,” Lee said. “We researched
International Women'’s Day, giving them a deeper level of
understanding about the importance of this day.”

Up to 10 participants contributed their ideas and creative
spark, with each member encouraged to create an
individual design to incorporate into the banner.

The Sliding Doors Therapeutic Day Program started at
WRAD in 2015 and continues to help people identify and
change negative and unhelpful thought patterns and core
beliefs.

Clients are welcomed to contact Sliding Doors
directly via text message on 0434 307 283.

Warrnambool Bus Lines and most recently practice
manager for Warrnambool Medical Clinic.

“That has been a challenging and tough role in recent
years as the clinic became part of Lyndoch Living. I've done
my part on this exciting project and wanted to move on

to a new challenge in an organisation that is passionate
about what it does in the community,” he said.

“At WRAD | will embrace the opportunity to have
predominantly a finance role which | believe is my main
strength.”

Director Geoff Soma said Alistair had a strong background

in accounting and was keen to maximize financial systems
to value add to the WRAD service delivery model.

" Alistair has significant expertise as a general practice
manager and he is dedicated to advance the mission and
service provided by the Handbury Medical Suites.

Alistair replaces Dawn Bermingham.
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STEPPING UP

WRAD’S senior alcohol and other drug
clinician Mark Powell has stepped up
to a senior role, taking on the position
of Operations Manager.

This is a key management role at WRAD and Mark

will oversee and help to implement the strategic plan,
improving service outcomes through quality cycles, support
and develop the workforce and build on community
partnerships.

With a background in dual diagnosis, Mark will continue
to support and help grow the work WRAD has already
achieved in this area.

“We want to improve access for people across all systems
and grow the skill base of our team including addressing
the issues around trauma, family engagement, domestic
violence amongst many other issues,” he said.

While sorry in one sense to be leaving a clinical role, Mark
has some experience in managerial roles in the past so
understands the importance of leadership in helping to
deliver the essential services of WRAD for our community.
Mark was a key driver of change around substance use
and mental illness as part of the state-wide roll-out of the
Victorian Dual Diagnosis Initiative for the south-west.

“A clinical role has been a key part of what I've done for
many years but | also have had experience in coordinating,
improving and delivering quality services and look forward
to the challenges ahead,” he said.

Mark joined the WRAD team last year to pursue the
innovative model of placing an AOD clinician within
primary healthcare in general practice clinics delivering brief
interventions. This model provides a great opportunity to

deliver increased accessibility for specialist AOD interventions

within the primary care sector. Prior to that he worked for
several years at St John of God Warrnambool Hospital in a
community-based Medicare-funded mental health program
including 3 years in partnership with headspace

To find out more and to keep up with the
latest news about WRAD, please visit:
www.wrad.org.au

Like us on Facebook on:
https://www.facebook.com/wradcentre

MARK POWELL

-

Warrnambool. Years earlier Mark worked for WRAD as a
counsellor in Hamilton and running a drink-drive course in
Portland and Hamilton and before that started his career as
a student psychiatric nurse at the former Brierly hospital.

Throughout his career, Mark has focused on the connection
between mental health and alcohol and other drug
problems. As a mental health nurse at the former Brierly
institute, Mark was confronted with the impacts of drugs
and alcohol on people’s mental health after the centre was
de-institutionalised. “I've always been aware of the impact
drugs and alcohol can have on someone’s health; when
working in mental health you see the significant impact it
can have, and | wanted to be able to offer the best of care
to my patients so | needed to learn about drugs and alcohol
and the evidenced based interventions to help deliver the
best of care” he said.

Director Geoff Soma said Mark
brings a wealth of experience
from working across alcohol and
drug and mental health services.

“Mark is a systems thinker whose expertise includes
hospital and general practice settings as well a community-
based services,” Geoff said. “He is keen to develop more
responsive programs for clients and to maximize quality
across the WRAD organisation.”

Mark replaces Daryl Fitzgibbon.

The gateway into AOD treatment is through
the ACSO Intake:

1300 002 760 Mon to Fri 9am-5pm
gscintake@acso.org.au

You can also contact Directline on 1800 888 236 for
information and out of hours support.
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